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Personal Performance Factors 
In this lesson we’ve talked about the many different types of factors that help us feel passionate, work at peak performance and make us feel 

like we are energetic, contributing and thriving. Sometimes it takes a while to figure out that we are each fairly complex individuals.  

Just last week, I showed up to work in a noisy cube farm. But, I had a great day! As I reflected on the day I realized a few things about myself. 

Many of them seem contradictory, but pay attention to the nuances: 

• Noisy cube farm, but no one was interrupting me. 

• All of my morning meetings were cancelled and so I was able to focus (even with the noise) on a few important tasks and really dig into 

the details. 

• Someone asked for my opinion about an important decision through email. 

• I happily interacted with colleagues that needed information from me after lunch. 

• I cleaned out my email inbox and even posted to a few company blogs. 

• I provided mentoring to a designer that had questions about our standards and processes. 

Interesting, right? 

Compare this to a typical day where I walk in, set up my laptop and go straight into meetings and discussions about a variety of topics.  So, I 

don’t need to work alone ALL the time, but I do need some time to myself to think and work through important tasks.  

What if someone met me on a typical morning? They might think I was an introvert that disliked working in teams or with people?  

What if they met me in the afternoon? They’d think I was an extrovert that gained energy from constant human contact? 

Neither would be correct. I need both with a strong leaning toward the time alone when it comes to productivity. 

 

The fact is that we aren’t perfectly aligned to any of the personality profile results we get back in any personality test. In fact, one test (SDI 

Indicators) is really effective because it asks you to take a test answering questions about how you act when you are in an ideal environment and 
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how you act when you work in a stressful situation or environment. Most people tend to move into different directions in different 

circumstances. 

You will too. The trick is the take time reflecting on this as you go about your week and as different situations arise. 

o Are you invigorated all of a sudden when working on a project? Why?  

o How do you function when you’ve had too many meetings?  

o What happens when too many customers or partners want your attention?  

o What time of day are you most creative?  

o When are you most anxious? 

o When are you in “the flow” 

o When are you happiest 

o What ticks you off 

o Are you comfortable promoting yourself? 

o Are you sensitive to personal interactions? 

o Do you react to clients even if you shouldn’t 

o Are you willing to have employees? 

o How do you handle team situations? 

o Client facing  or funnel info through someone else?  

Exercise 
Take time this week to think about the following questions below on how you would answer them. Don’t think too hard. In fact, it might be best 

if you copy off the empty table below this chart to scribble down notes as you have moments of insight. The goal here is to spend time thinking 

about what makes YOU happy, productive, energized and fulfilled. No matter what our age or experience, we can discover new insights about 

ourselves as we experience different relationships, work environments and opportunities. 

Specific Steps 

Need specific steps to help you through this exercise? Here are some suggestions: 

1) Read through the “Categories” chart below. 
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2) Copy off both the “Categories” chart and the “Self-Reflection” chart. 

3) Carry both around for a week. 

4) While at home, at work, on errands, or at activities – pay attention to how you interact, what you feel like and how different 

environments/relationships impact YOU? 

5) Write down your thoughts on the “Self-Reflection” chart. 

6) Share any insights you feel comfortable sharing in the Nudge Village Facebook Class Group (closed group) and add to others insights. 

7) Keep your notes for Activity 3. 
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Categories & Questions 
 

Categories Factors Questions to think about? 

Values & Goals Spiritual 
Relationships 
Money 
Time 
Pursuits 

• Do you have goals for your life or do you welcome opportunities as they show up at your door? 

• How important are your relationships? 

• Are relationships more important than your work? Projects? Passions? Do you even compare them? 

• How do you value time – want more of it, plan it, free with how you use it? 

• How important is money to you? Is the pursuit of it your passion or do you hope to earn it by following 
your passion? 

• What do you define as a successful life? 

Body, Mind & 
Heart 

Mental 
Physical 
Emotional 

• What gets you excited? Energized? 

• What stresses you out? 

• What brings you down? 

• What triggers an emotional response (good/bad)? 

• What embarrasses you? 

• Are you shy? Outgoing? 

• Need time alone? A constant need to be with others? 

Interactions 
(Communication
s & 
Relationships) 

Alone 
Family 
Friends 
Working 
Relationships 
 

• Do you like interacting all day?  Part of the day? 

• Who are you most comfortable with and why? 

• Do you like to keep your relationships separate for work, personal, and relatives? 

• Do you like to know a lot of people or a few? 

• What kinds of relationships do you want with people outside of your close family and friends? 

Interaction Types 
and Methods 

In-person 
Online 
Team 
Collaboration 
Individual work 
Home 
Office 
 

• Do you prefer writing or speaking? It depends? 

• Are you more comfortable with face-to-face or online? 

• Do you need privacy? 

• Do you work well at home? In office? Combination? 

• Do you like working individually or in teams? Combination? 

• How do you best interact – scheduled meetings vs. ad hoc phone calls? 

• Do you like real-time (e.g. conference call, live chat) communication? Or delayed (e.g. email, online 
groups, letters, etc.) for when you are ready to talk? Combination? 
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Project/Task 
Expectations 

Clients 
Projects 
Tasks 

• Do you prefer a few big tasks or a lot of little tasks? 

• Do you like to go deep into one project or are you fine skimming the surface of many? 

• Do you get stressed when multiple people are asking you about a lot of different projects or “to dos?” 

• Do you prefer to give regular updates or have constant interaction? 

Time 
Commitment 

Part-Time 
Full-Time 
Hobby 

• Are you going to work full-time for another employer while pursuing your ideas? 

• Are you happiest when you work a lot or do you need time away from the pursuit? 

• Do you work best when you are in a team or individual contributor? 

• Do you work best in spurts of energy or methodical – the tourtouise and the hare? 

• What time of day do you work best? 

• Will your commitment to your passions take time away from relationships? Other goals? 

Location Location 
(Onsite/Offsite) 

• Do you like working at home? Are you effective at home? 

• Do you like going to an office? 

• Would it be acceptable to you to have a location-based business that might prevent you from moving 
frequently? 

• Do you like to move frequently? 

• Do you need a mixture of home, office, other sites to work effectively? 

• How do you produce your best work – in the office, at home, at a bookstore? 

Personal Control 
Preferences 

Individual 
Business Owner 
Employees 
Contractors 

• Do you like to manage all parts of your household, projects, and relationships? 

• Are you comfortable trusting others to assist you with tasks? 

• Do others seem to respect you when you give them “to dos” or request help? 

• How do you build up or correct people that assist you with projects/tasks? Do you praise others that 
assist you? Provide corrective feedback? 

Knowledge, Skills 
and Abilities 

Technical 
Interpersonal 
EI – Emotional 
Intelligence 
Domain 
Knowledge 
Management  
 

• In a rapid changing environment, do you stay in tuned with the latest and greatest trends, technologies, 
etc.? Is that important for your passion or a non-issue? 

• Have you gained an in-depth knowledge of your area of interest or expertise? If you haven’t, are you 
associated with those that do have that knowledge? 

• Are you formally educated? If not, do you need to be to practice your passion/craft/expertise? 

• Do you have management skills? Leadership? 

• Do you have high emotional intelligence? Use widely acceptable ways of communicating, dealing with 
problems, accomplishing tasks, and ability to discern verbal and non-verbal feedback from others? 
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Personal Performance Factors Framework 
Now that you’ve seen the Personal Performance Factors Inventory questions, it’s time for you to write down YOUR thoughts about how you 

perform your best work  while also considering your personal values, risk tolerance, collaboration and individual needs. This is a reflective 

exercise. It is best accomplished over time vs. one sitting. Copy of this sheet and take it with you (everywhere) for at least a week. This will allow 

you time to gather thoughts as you have them in numerous situations – work, home, on the road, in stress, in “the flow,” etc. 

Categories Factors My Personal Preferences 

   

Values & Goals Spiritual 
Relationships 
Money 
Time 
Pursuits 
 
 
 

 

Body, Mind & 
Heart 

Mental 
Physical 
Emotional 
 
 
 
 

 

Interactions 
(Communication
s & 
Relationships) 

Alone 
Family 
Friends 
Working 
Relationships 
 
 

 

Interaction Types 
and Methods 

In-person 
Online 
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Team 
Collaboration 
Individual work 
Home 
Office 
 

Project/Task 
Expectations 

Clients 
Projects 
Tasks 
 
 
 
 

 

Time 
Commitment 

Part-Time 
Full-Time 
Hobby 
 
 
 

 

Location Location 
(Onsite/Offsite) 
 
 
 

 

Personal Control 
Preferences 

Individual 
Business Owner 
Employees 
Contractors 
 
 

 

Knowledge, Skills 
and Abilities 

Technical 
Interpersonal 
EI – Emotional 
Intelligence 
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Domain 
Knowledge 
Management  
 
 

 


